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REPORTING PERIOD: June 26, 2004 through July 09, 2004

Date Appointed: August 21, 2000

MBE/WBE EXPENDITURES

REPORTING PERIOD - 06/16/04 thr ough 6/30/04 FY 2004
EXPENDITURE TYPE
Expenditures MBE % WBE % Expenditures MBE % WBE %
Architectural and Engineering $0.00 $0.00 | #DIV/0! $0.00 | #DIV/0! $0.00 $0.00 | #DIV/0! $0.00[ #DIV/O!
Construction $0.00 $0.00 | #DIV/O! $0.00 | #DIV/O! $0.00 $0.00 | #DIV/O! $0.00| #DIV/O!
Direct Payment order | $81,821.36 $699.74 0.9% $0.00 0.0%] $1,607,639.38 $6,227.15 0.4% $11,011.75 0.7%
Purchase orders| $4,862.52 $0.00 0.0% $0.00 0.0%]  $489,696.44 $0.00 0.0% $0.00) 0.0%
Professional Services| $0.00 $0.00 | #DIV/O! $0.00 | #DIV/O! $0.00 $0.00 | #DIV/O! $0.00] #DIV/O!
TOTALS $86,683.88 $699.74 0.8% $0.00 0.0% $2,097,336 $6,227 0.3% $11,011.75 0.5%
PERSONNEL DATA
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % Change Average Minimum Maximum Total Periods
OVERTIME (HOURS)
3,834.0 2,489.0 3,639.7 2,675.7 -26.5%) 2,976.9 777.8 18,658.1 303,647.4 102
Administration 10.0 9.0 20.0 9.0 -55.0%) 318 0.0 133.1 3,243.8 102
Collections [Routine Services] 2,174.0 1,537.0 1,937.0 1,395.0 -28.0% 1,526.6 1795 11,4826 1557135 102
Collections [Specia Services] 1,608.0 935.0 1,674.5 1,268.7 -24.2%) 1,267.5 113.0 6,135.5 129,288.9 102
Environmenta Services 42.0 8.0 8.2 3.0 -63.4% 113.1 0.0 1,026.5 11,535.2 102
UNSCHEDULED LEAVE (DAYS)
160.4 215.8 271.0 205.0 -24.4%) 228.2 129.0 394.9 23,281.3 102
Administration 8.0 25 3.0 7.0 133.3% 5.8 0.0 83.0 591.7 102
Collections [Routine Services] 100.0 126.0 1755 1245 -29.1%) 129.6 64.0 261.0 13,221.0 102
Collections [Specia Services] 30.9 62.3 85.5 69.0 -19.3%) 79.7 30.9 195.4 8,128.4 102
Environmental Services 215 25.0 7.0 45 -35.7%) 9.4 1.0 335 962.6 102
DISABILITY (DAYS)
65.0 61.5 70.0 65.0 -7.1% 175.1 54.5 372.0 17,857.0 102
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 5.0 5.0 102
Collections [Routine Services] 16.0 30.0 40.0 425 6.3%) 90.0 5.0 240.0 9,177.3 102
Collections [Specia Services] 49.0 315 30.0 225 -25.0% 70.5 15.0 193.0 7,192.1 102
Environmenta Services 0.0 0.0 0.0 0.0 0.0% 11.2 0.0 405 1,141.5 102
LIGHT DUTY (DAYS)
433.0 376.5 389.5 246.0 -36.8%) 239.5 98.0 481.0 24,433.1 102
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 102
Collections [Routine Services] 296.0 266.0 275.5 187.0 -32.1%) 177.1 48.0 3310 18,068.0 102
Collections [Specia Services] 117.0 93.5 95.0 44.0 -53.7%) 46.2 4.0 1425 4,713.0 102
Environmenta Services 20.0 17.0 19.0 15.0 -21.1% 11.2 0.0 436 1,131.1 91
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EMPLOYEE LEAVE SUMMARY
BUREAU OF SOLID WASTE

REPORTING PERIOD: June 26, 2004 through July 09, 2004

DPW - SOLID WASTE

X w/
REQUIRED WORK- | Emergency | SCHEDULED | UNSCHEDULED SICK ACCIDENT | PERMISSION PERSONAL comp | FAMILY
EMPLOYEES DAYS Leave cron Cren B SICK X | X UNAPPROVED e TEAVE VACATION LEAVE TIME LEAVE PERN'I\‘ISSO K-DAYS [ TOTALS
CEITIETEED 18 162 0 00 1.0 5.0 00 1.0 00 00 8.4 09 151 35 30 00 379
Collections[Routine Services|
469 4,221 1.0 151.5] 55.5 0.0 0.0 69.0 42.5 24.0 175.5] 315 7.0 15.0 38.0 2.0 611.5
Collections [Special Services]
353 3,177, 1.0 51.0 28.0 0.0 17.0 24.0 22.5 15.0 206.1 235 15.2 34.0 26.0 2.0 464.3
Environmental Services
47 423 1.0 12.4 2.0 4.0 5.0 9.0 0.0 5.0 29.5 5.0 31 1.0 4.0 0.0 80.0
Total
887 7,983 3 215 87 9 22 103 65 44 420 61 40 54 71.0 4.0 1,193.7
REPORTING PERIOD: June 12, 2004 through June 26, 2004
REQUIRED WORK- | Emergency | SCHEDULED | UNSCHEDULED | SICK ACCIDENT | PERMISSION PERSONAL | COMP | FAMILY X w/
eV DAYS Leave sicK sicK BANK leated ] RSCtwis ol 20 TIME LEAVE RACALON LEAVE TIME LEAVE |PERMIssiON| DAYS e rts
Administration
18] 180 0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 3.8 0.2 6.5 3.0 0.0 0.0 235
Collections [Routine Services]|
459 4,590 0.0 168.5] 98.5 0.0 7.0 70.0 40.0 32.0 205.0 385 9.2 15.0 26.0 9.0 718.7
Collections [Special Services]
356 3,560 2.0 74.0 34.5 10.0 5.0 46.0 30.0 19.0 143.3] 28.8 1.7 17.0 24.0 4.0 437.3
Environmental Services
47 470 1.0 1.3 6.5 0.0 10.0 15.0 0.0 2.0 32.0 11.5 4.4] 5.0 12.3 0.0 100.0]
Total
880 8,800 3.0 243.8 139.5] 20.0 22.0 131.0] 70.0 53.0 384.1 79.0 21.8 40.0 62.3 13.0 1,279.5
Changefrom Last Period
X X w/
REQUIRED Emergency | SCHEDULE [UNSCHEDULE| SICK ACCIDENT|PERMISSIO| PERSONAL [ COMP | FAMILY
BUIALOES WORK-DAYS Leave D SICK D SICK BANK Elee UNAPEROVE TIME N LEAVE VASAIEN LEAVE TIME | LEAVE PERN,I\‘ISQO [ERAYS | TOUALS
Administration
- (10.0%) - (50.0%) - - - 121.1% 350.0%| 132.3%| 16.7% 61.3%)
Collections[Routine Services|
2.2%) (8.0%) (10.1%) (43.7%) -| (100.0%) (1.4%) 6.3%|  (25.0%) (14.4%) (18.2%)| (23.9%) - 46.2%|  (77.8%) (14.9%)
Collections [Special Services]
(0.8%) (10.8%) - (31.1%) (18.8%)| (100.0%)| 240.0% 47.8%)|  (25.0%)  (21.1%) 43.8%) (18.4%)|  794.1%| 100.0% 8.3%) 12.5% 6.2%)
Environmental Services
- (10.0%) 0.00%) 853.8%) (69.2%) (50.0%) (40.0%) - 150.0% (7.8%) (56.5%)| (29.5%)| (80.0%)|  (67.5%) (20.0%)
Total
0.8%) (9.3%) - (11.9%) (38.0%)| (55.0%) - (21.4%) 71%)|  (17.0%) 9.2%) (22.9%)|  85.3%|  33.8% 14.0%|  (69.2%) (6.7%)
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DPW - SOLID WASTE

CITISTAT

DISCIPLINARY ACTION
REPORTING PERIOD: June 26, 2004 through July 09, 2004

ATTENDANCE -RELATED DISCIPLINARY ACTIONS

TWO-WEEK REPORTING PERIODS YEAR-TO-DATE TOTALS
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 | % CHANGE  FY2002 FY2003 FY 2004 %CHANGE TOTAL PERIODS

VERBAL 2 3 0 3 27 11 47 -59.3% 88 79

SUPERVISORS - - - = 0.0% 2 1 0 -50.0% 94 65]

FRONT-LINE 2 3 3 25 10 47 -60.0% 176 74

WRITTEN 6 4 1 5 400.0% 220 230 141 4.5% 745 79

SUPERVISORS - - - 0.0% 2 7 3 250.0% 756 75

FRONT-LINE 6 4 1 5 400.0% 218 223 138 2.3% 1314 79

SUSPENSIONS 3 4 3 6 100.0% 70 96 121 37.1% 1566 79

SUPERVISORS 0.0% - 1 4 1570 68|

FRONT-LINE 3 4 3 6 100.0% 70 95 117 35.7% 1818 79,

OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE TOTALS
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 | % CHANGE  FY2002 FY2003 FY2004 | % CHANGE TOTAL PERIODS

VERBAL 0 0 1 2 100.0% 14 25 18 78.6% 1135 78]
SUPERVISORS - - - = 0.0% 2 10 5 400.0% 599 71
FRONT-LINE 0 0 1 2 100.0% 12 15 13 25.0% 401 78]
WRITTEN 4 7 3 3 0.0% 201 203 162 1.0% 1138 79
SUPERVISORS - 1 0.0% 9 27 31 200.0% 988 69
FRONT-LINE 4 6 3 3 0.0% 192 176 131 -8.3% 1633 79
SUSPENSIONS 10 11 6 9 50.0% 204 202 226 -1.0% 2484 79
SUPERVISORS 2 0.0% 10 7 10 -30.0% 2523 63|
FRONT-LINE 8 11 6 9 50.0% 194 195 216 0.5% 3335 79
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CITISTAT

REPORTING PERIOD: June 26, 2004 through July 09, 2004

CITIZEN COMPLAINTS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS

YEAR-TO-DATE

5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average | Minimum [ Maximum Total Periods
ALLEYS, LOTS& STREETS 695 570 732 702 -4.1% 396.2, 26.0 929.0]  41,994.0 106
MIXED REFUSE 257 154 205 204 -0.5% 185.3 9.0 1,104.0  19,645.0 106
RECYCLING 162 68 218 115 -47.2% 165.2 10.0 1,262.0 17,516.0 106
BULK TRASH [SCHEDULED] 15 12 32 8 -75.0% 71.0 0.0 451.0 7,522.0 106
ENFORCEMENT 1,039 964 1,133 1,125 -0.7% 529.2 7.0 1,257.0 43,921.0 83
GRAFFITI 20 32 14 28 100.0% 60.7, 2.0 650.0 5,038.0 83
CORNER CANS 28 18 25 16 -36.0% 9.2 0.0 36.0 934.0 102
PARKS 23 17 13 15 15.4% 7.6 0.0 43.0 805.0) 106
TOTAL COMPLAINTS 2,239 1,835 2,372 2,213 -6.7% 1,622.1 345.0 4,723.0[ 170,318.0 105
REFERRALS TO HCD 89 99 56 49 -12.5% 33.7 0.0 191.0 3,405.0 101
MIXED REFUSE COLLECTION
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average | Minimum [ Maximum Total Periods
MIXED REFUSE (TONS) 9,382.28 9,100.71 9,033.27 9,017.68 -0.2% 8,146.0 3,699.1 9,655.9| 855,326.1 95
AVG. O.T. PER ROUTE 1.67 1.35 1.88 1.27 -32.4% 1.1 0.0 5.3 114.3 105
LOST MAN-DAYS 54 53 99 62 -37.4% 74.3 20.0 226.0 7,798.0 105
AVG. ROUTE TIME 6.51 6.79 6.77 6.72 -0.7% 6.4 5.6 7.6 676.9 105
TOTAL OVERTIME 1,324.00 1,067.00 1,487.50 919.00 -38.2% 829.3 23.0 3,442.5| 87,078.1 105
RECYCLING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average | Minimum [ Maximum Total Periods
RECYCLING (TONS) 47177 414.99 485.08 288.88 -40.4% 519.1 69.6) 760.4]  54,506.5 105
AVG. O.T. PER ROUTE 2.75 0.00 2.55 3.55 39.2% 1.8 0.0 29.0 182.1 104
LOST MAN-DAYS 6 17.3 21 15 -28.6% 14.3 0.0 41.0 1,496.9 105
AVG. ROUTE TIME 6.85 5.94 6.71 7.88 17.4% 6.5 0.0 8.5 670.5 103
TOTAL OVERTIME 286.5| 0.0 265.5| 227.0 -14.5% 155.6 0.0 370.5| 16,333.5 105
BULK TRASH OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
5/15-5/28 5/29-6/11 6/12-6/25 6/26/-7/9 | % CHANGE| Average | Minimum | Maximum Total Periods
BULK TRASH (TONS) 315.26 182.54 316.05 335.19 6.1% 283.4] 65.5) 588.9] 29,760.4 105
LOST MAN DAYS 3.00 4.00 5.00 16.00 220.0%) 13.7, 0.0 217.0 1,437.6 105
TOTAL OVERTIME 0 0 0 0 0.0% 64.1) 0.0 1,777.0 6,734.3 105
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REPORTING PERIOD: June 26, 2004 through July 09, 2004

LOT CLEANING OPERATIONS

DPW - SOLID WASTE

5/15-5/28 5/29-6/11 6/12-6/25 6/26/-7/9 | % CHANGE| Average | Minimum | Maximum Total Periods
LOT TONS 98.64 129.33 32.71 27.92 -14.6%| #DIV/O! 0.0 0.0 0.0 0
RECEIVED 73.00 36.00 69.00 73.00 -59.5% 84.4 27.9 133.6 422.2) 5
ABATED 116.00 32.00 24.00 26.00 204.2% 74.8 36.0 123.0 374.0 5
OVERDUE 0.00 0.00 0.00 4.00 69.2, 24.0 148.0 346.0 5
OVERTIME 338.00 48.00 0.00 13.20 1.6 0.0 4.0 8.0 5
106.6 0.0 338.0 532.8 5

ALLEY CLEANING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE

5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average [Minimum [ Maximum Total Periods
ALLEYS [TONS] 390.21 310.98 266.59 288.26 8.1% 467.3 74.7) 2,777.0]  48,127.1 103
TOTAL OVERTIME 732.0 272.0 472.0 616.0) 30.5% 318.4 0.0 2,005.0 32,798.9 103
RECEIVED 387.0 345.0 415.0 393.0 -5.3% 385.0 0.0 415.0 1,540.0 4
ABATED 873.0 188.0 261.0 494.0 89.3% 454.0 0.0 873.0 1,816.0 4
OVERDUE 120.0 144.0 242.0 169.0 -30.2% 168.8 0.0 242.0 675.0 4

DIRTY STREET CLEANING
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE

5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average [Minimum [ Maximum Total Periods
RECEIVED 232.0 195.0 248.0 236.0 -4.8% 226.5| 0.0 248.0 906.0) 4
ABATED 179.0 174.0 185.0 298.0 61.1% 209.0 0.0 298.0 836.0) 4
OPEN 53.0 16.0 139.0 74.0 -46.8% 70.5) 0.0 139.0 282.0 4
OVERDUE 0.0 4.0 1 0 -100.0% 1.3 0.0 4.0 5.0 4
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STREET SWEEPING OPERATIONS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS

YEAR-TO-DATE

5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average [Minimum [ Maximum Total Periods
STREET SWEEPING (TONS) 370.98 276.96 340 283.14 -16.7% 532.5 42.2 970.1]  55,909.2 105
AVG. O.T. PER ROUTE 0.18 0.31 0.19 0.48 152.6% 0.3 0.0 6.1 27.9 105
LOST MAN-DAYS 3 7 0 2 3.5 0.0 18.5) 369.1] 105
AVG. ROUTE TIME 7.02 7.05 7.10 7.22 1.7% 7.0 5.5 10.7, 735.5 105
TOTAL OVERTIME 39.0 37.5 28.0 56.0 100.0% 44.9 0.0 426.5| 4,672.0 104
SANITATION ENFORCEMENT
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
5/15-5/28 5/29-6/11 6/12-6/25 6/26-7/9 % CHANGE| Average | Minimum [ Maximum Total Periods
CITATIONS ISSUED 1,346 1,198 1,156 1,194 3.3% 1,485.6 801.0 2,181.0[ 155,985.0 105
TOTAL FINES ASSESSED $79,480 $68,150 $65,340 $68,240 4.4%| 84,119.6] 38,730.0] 126,900.0| 8,832,561.0 105
CITATIONS UPHELD 51 60 48 48 0.0% 73.9 0.0 882.0) 4,880.0 66
DISMISSALS 6 7 16 15 -6.3% 31.4 0.0 68.0 2,073.0 66
DEFAULTS 19 9 24, 17 -29.2% 29.1 0.0 115.0 1,920.0 66
VOIDS 59 16 37 19 -48.6% 41.5 0.0 339.0 2,742.0 66
OFFICERS ERROR 26 4 12 13 8.3% 15.4 1.0 52.0 538.0 35
DPW CLERICAL ERRORS 6 0 3 4 33.3% 18.0 0.0 244.0 1,190.0 66
FINES LEVIED $1,875 $2,505 $1,280 $1,830 43.0% 2,376.5 0.0 29,225.0) 156,850.0 66
FINES-ON DEFAULTS $3,210 $1,440 $3,990 $2,910 -27.1% 5,831.0 0.0 69,120.0) 384,846.0 66
FINES FOR VOIDS $3,660 $840 $2,040 $1,080 -47.1% 2,068.9 0.0 4,960.0[ 136,549.0 66
FINES ASSESSED FOR HEARINGS $4,240 $4,580 $4,560 $4,590 0.7% 8,463.9 0.0] 104,105.0f 558,615.0 66
HEARINGS HELD 76 78 88 80| -9.1% 148.0 0.0 1,997.0 9,768.0 66
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CREW PERFORMANCE WORKSHEET

BUREAU OF SOLID WASTE

REPORTING PERIOD: June 26, 2004 through July 09, 2004

MIXED REFUSE COLLECTION

EMPLOYEES ASSIGNED

AVAILABLE PERSONNEL

AVG.TONS AVG.OVERTI
BOROUGH ziTAEE ViSO NO.OF ROUTES EESL oveEs FIT TEMP FIT TEMP EgiMAN TOTAL TONS FR’E)F:JTE :gSfEIME e g\[/JLEJRRTSIM F gguf; RECEIVED  |ABATED

11/A 34 12 7 4 7 4 0 517.35| 15.22 7.61 59.00 1.74 9 9
12/B 29 11 8 3 6 3 0 364.32| 12.56 6.26 58.00 2.00 8 8

C 29 12 10 2 9 2 6 431.81| 14.89 6.83 40.00 1.38 4 4
14D 40 14 11 4 10 4 1 583.83] 14.60 6.65 50.00 1.25 6 6
15|E 40 14 11 3 8 3 7 536.36) 13.41 6.71 46.50 1.16 8 8
21|F 26 12 13 1 12 1 1 299.15| 1151 6.6 46.00 1.77 6 6

G 36 13 10 4 9 4 3 466.17| 12.95 8.21 99.00 2.75 8 8

H 42 14 14 4 11 4 3 510.23] 12.15 6.83 64.50 1.54 12 12
241 40 16 15 2 14 2 2 618.56] 15.46 7.63 78.50 1.96 14 14
25 35 12 9 3 9 3 2 480.38| 13.73 7.62 33.00 0.94 12 12
31K 33 12 11 2 10 2 16 338.25| 10.25 6.79 53.00 1.61 3 3
32)L 33 12 9 2 8 2 0 330.59| 10.02 5.63 32.00 0.97 15 15
3B M 33 12 11 1 9 1 0 35241 10.68 6.6 39.50 1.20 5 5
34N 33 12 9 5 9 5 0 415.71| 12.60 5.69 15.50 0.47 12 12
350 38 14 12 2 9 2 7 486.77| 12.81 5.63 24.00 0.63 10 10
36/P 42 16 11 1 11 1 3 474.76| 11.30 6.2 49.00 117 13 13
41Q 33 12 8 0 8 0 0 298.03 9.03 6.02 29.00 0.88 7 7
A2|R 22 10 9 2 9 2 0 241.03) 10.96 6.83 24.50 111 6 6

S 27 11 11 0 11 0 4 401.21| 14.86 6.94 30.00 111 15 15
24T 44 16 10 2 8 2 2 415.94 9.45 6.53 11.50 0.26 17 17
45U 33 12 14 2 14 2 5 454.82| 13.78 7.33 36.50 111 10 10

SUMMARY 722 269 223 49 201 49 62 9,017.68 12.49 6.72  919.00 1.27 200 200




BULK TRASH

EMPLOYEES ASSIGNED | AVAILABLE PERSONNEL COMPLAINTS

TOTAL CREWS AVG. TONS
SUPERVISOR WORKED THIS |EMPLOYEES LOST MAN DAILY PER
NAME #OF CREWS PERIOD REQ FIT TEMP FIT TEMP DAYS TOTAL TONS CREW OVERTIME HOURS |[RECEIVED ~ |ABATED
A 3 24 9 9 0 8 0 15 81.33 3.39 0 6 6
B 3 24 9 9 0 9 0 0 85.12 3.55 0 0 0
C 3 24 9 9 0 9 0 0 79.62 3.32 0 1 1
D 3 24 9 9 0 9 0 1 89.12 3.71 0 1 1
SUMMARY 12 96 36 36 0 35 0 16 335.19 3.49 0 8 8

For thisreporting period, there were a total of 2,763 scheduled bulk stops. This represents a 38.99% decrease from the last reporting period (4,529)
Also, for this period there were a total of 212 unscheduled bulk stops.

RECYCLING COLLECTION

EMPLOYEES ASSIGNED | AVAILABLE PERSONNEL COMPLAINTS
AVG.TONS AVG.OVERTI

SUPERVISOR EMPLOYEES LOST MAN PER AVG.TIMEPER  |OVERTIME |ME PER

DISTRICT NAME # OF ROUTES |REQ. FIT TEMP FIT TEMP DAYS TOTAL TONS ROUTE  |ROUTE HOURS ROUTE RECEIVED |ABATED
A 18 24 14 3 14 3 8 77.69 4.32 7.69 63 3.50 36
B 16 21 11 3 11 3 4 67.14 4.20 7.31 72 4.50 35
C 15 15 13 1 13 1 0 74.33 4.96 8.2 56 3.73 10
D 15 15 12 1 12 1 3 69.72 4.65 8.31 36 2.40 31
SUMMARY 64 75 50 8 50 8 15 288.88 4.51 7.88 227 3.55 112

Complaints breakdown are as follows: Bottles& Cans-41, Paper-50, & Plastic-24



MECHANICAL STREET SWEEPING

EMPLOYEES ASSIGNED | AVAILABLE PERSONNEL COMPLAINTS
AVG.TONS
SUPERVISOR EMPLOYEES LOST MAN PER AVG.OIT PER
UNIT NAME #OF ROUTES  |REQ. FIT TEM FIT TEMP DAYS TOTAL TONS ROUTE  |OVERTIME HOURS |ROUTE RECEIVED |ABATED
A 46 5 4 0 4 0 93.73 2.04 20.00 0.43 8 8
B 70 25 16 0 16 2 189.41 2.71 36.00 0.51 13 13
SUMMARY 116 30 20 0 20 2 283.14 2.44 56.00 0.48 21 21
FIRE &LOT ACTIVITIES
EMPLOYEE ASSIGNED AVAILABLE PERSONNEL COMPLAINTS
SUPERVISOR  |EMPLOYEES LOST MAN TONS
ACTIVITY NAME REQ. FIT TEMP FIT TEMP DAYS RECEIVED |ABATED OPEN OVERDUE COLLECTED |QVERTIME
LOT A 12 9 2 8 2 73 26 65 4 27.92 13.2
FIRE B 10 7 3 7 3 11 21 2 1 52.28 24
SUMMARY 22 16 5 15 5 84 47 67 5 80.2 37.2




GRAFFITI REMOVAL

DISTRICT COMPLAINTS RECD. ABATEMENT AREA CLEANED(SQ) COST FOR ABATEMENT

NORTHWEST 6 68 21,229 $15,072.59
NORTHEAST 3 4 219 $155.49
SOUTHWEST 7 177 46,036 $32,685.56
SOUTHEAST 4 84 8,185 $5,811.35
DOWNTOWN 1 12 2,888 $2,050.48
SUMMARY 21 345 78,557.00 $55,775.47

MADVACS' BUSINESS DISTRICT CLEANING

EMPLOYEE ASSIGNED NUMBER OF DAYS TOTAL NUMBER OF VACCUM

\/ASSIGNED WORK AREA WORK AREA LOST MAN DAYS 'WORKED IN THE AREA BAGS USED TONNAGE

EASTERN AVENUE A 0 9 76 1.59
HIGHLANDTOWN B 0 9 75 1.57
MONUMENT/MADISON STS C 0 9 80 1.68
HARFORD ROAD D 0 9 76 1.59
25TH STREET E 0 9 77 1.61
DRUIDHILL/McCULLOH ST F 0 4 45 0.94
PENNSYLVANIA AVENUE G 0 9 74 1.55
W.LOMBARD/W. PRATT STS H 0 9 72 1.51
WASHINGTON VILLAGE | 0 9 81 1.7
PARK HEIGHTS J 0 9 84 1.76
FELLSPOINT K 0 7 69 1.44
FORT AVENUE L 0 8 70 1.47
SUMMARY 12 AREAS 0 100 879 18.41




ALLEY/ILLEGAL DUMPING CLEANING

ADDITIONAL DAILY AND ALLEY CLEANING RESOURCES

CREWS CREWS 311 NO.OF CREWS
DATE AVAILABLE | TONS OVERTIME |AVAILABLE |TONNAGE  |OVERTIME (311 TONS SPECIAL CREW ~ |CREWS REQ. |ASSIGNED | TONNAGE
6/26/2004 2 20.42 24 1 2.46 HARFORD ROAD 1 1 12.1
NORTH
6/28/2004 12.1 AVE./BROADWAY 1 1 6.71
6/29/2004 9 10.68 17.56 MEDIAN STRIPS 4 1 2.38
6/30/2004 7 10.53 24.74 BUS STOPS 4 1 10.43
7/1/2004 6 14.67 13.11 SUMMARY 10 4 31.62
71212004 6 13.54 12.77
71312004 7.5
7/5/2004 E
71612004 4 4.11 6.25
71712004 5 9.18 7.15
71812004 9.5
71912004 10.52
SUMMARY 39 83.13 24 1 123.66 592 49.85



DIRTY STREET CLEANING

COMPLAINTS

BOROUGH SUPERVISOR' NAME RECEIVED ABATED OPEN OVERDUE
11/A 9 6 3
12/B 4 1 3

C 11 4 7
14D 11 9 2
15|E 6 4 2
21/F 11 9 2

G 13 11 2

H 6 6 0
241 5 4 1
25 11 7 4
31K 8 7 1
32/L 15 8 7
B M 14 9 5
34N 21 17 4
350 18 15 3
36/P 4 3 1
41Q 9 7 2
42R 7 6 1

S 18 18 0

T 25 16 9
45U 15 15 0

SUMMARY 241 182 59

Downtown -5
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SANITATION ENFORCEMENT

REPORTING PERIOD: June 26, 2004 through July 09, 2004

ENFORCEMENT OFFICER ACTIVITY DURING THISREPORTING PERIOD

HISTORIC INFORMATION

BOROUGHS ~ OFFICERS  womcsgman UnShelled | FINES  CITATIONS | GIRSIONS  createn | asatep  AVGABATE TGy | Asysseoro
ONS) eave ASSESSED ISSUED ISSUED REQUEST Request | 'MEQAYS) | sqiep TO DATE DATE

< 8 $3,050.00 55 6.88 28 30 2.41 3,581 $239,760
m 7 $3,130.00 70 10.00 64 74 3.16 4,807 $434,610
&) 7 $4,250.00 79 11.29 77 82 7.15 5,040 $265,060
=) 8 $4,690.00 82 10.25 117 132 4.48 4,471 $211,945
21/41 m 9 $6,390.00 109 12.11 67 112 5.41 2,316 $255,580
22/23 23 9 $5,820.00 103 11.44 108 117 2.78 4,745 $295,445
24125 © 8 $10,390.00 172 21.50 107 99 2.04 4,601 $514,520
et 9 $5,450.00 97 10.78 98 105 2.62 4,487 $479,320
33/34 — 9 $7,860.00 138 15.33 83 84 1.90 6,895 $355,690
$3,490.00 12.40 5453 $298,615
5340 $323,870
42/43 4 7 $7,720.00 120 17.14 61 65 3.15 6,338 $328,550
44 = 9 $4,870.00 88 9.78 63 61 2.82 4,565 $207,780
45 = 0 $0.00 0 #DIV/O! 64 88 4.63 4,709 $250,695
Custodian of Records N 2 $1,130.00 19 9.50 4,579 $254,065
SUMMARY 97 $68,240.00 1,194 12.31 1,020 1,123 3.46 71,927 $4,715,505

* New borough assignment



ENVIRONMENTAL CONTROL BOARD ACTIVITY FOR June 28, 2004 - July 9, 2004

FINES

BOROUGHS OFFICERS P e aRDFOR| NO- OF HEARINGS CI"I\'Ig'i'IOO':NS LcE|\T/IAETE|) gsg DISMISSALS | DEFAULTS DFE'EESST’\;' VOIDS F '\\‘/E)?gso R OEFF';"?%';@S CLEDRP:,éAL ERE';:(?R s
UPHELD UBLEL D ERRORS

n A $170.00 3 3 $170.00 0 0 $0.00 1 $60.00 0 0 0
. B $400.00 6 3 $125.00 1 2 $300.00 2 $110.00 0 0 1
13714 c $720.00 13 8 $395.00 5 0 $0.00 1 $60.00 2 a4 0
" b $280.00 5 3 $75.00 0 2 $360.00 2 $110.00 0 0 0
- E $150.00 3 1 $50.00 0 2 $300.00 1 $50.00 0 0 0
s E $530.00 9 6 $195.00 0 3 $600.00 0 $0.00 0 0 0
I G $290.00 5 3 $90.00 0 2 $360.00 1 $60.00 0 0 0
o3 H $480.00 7 4 $220.00 3 0 $0.00 1 $50.00 3 0 0
123 | $230.00 a4 1 $50.00 0 3 $540.00 2 $100.00 1 0 0
. 3 $590.00 1 7 $260.00 4 0 $0.00 3 $160.00 5 0 0
. K $0.00 0 0 $0.00 0 0 $0.00 2 $110.00 1 0 0
st L $160.00 3 1 $0.00 1 1 $150.00 0 $0.00 0 0 1
“ M $370.00 7 a4 $130.00 1 2 $300.00 3 $210.00 1 0 0
- N $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
Rec. Custodian o $220.00 a4 a4 $70.00 0 0 $0.00 0 $0.00 0 0 0
SUBTOTAL $4,590.00 80 48 $1,830.00 15 17 $2,910.00 19 $1,080.00 13 4 2
A $0.00 o o $0.00 0 0 $0.00 0 $0.00 0 0
B $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
c $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
b $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
E $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
E $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
SUBTOTAL $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
TOTAL $4,590.00 80 48 $1,830.00 15 17 $2,910.00 19 $1,080.00 13 4 2




TWO-WEEK REPORTING PERIOD - 06/28/04 - 7/9/04

Officer Errors

DPW Clerical Errors

Second Citation

Officer Failed to _— Iw.Sd Before N Failureto Prov.ide - Incorrect
BOROUGHS OFFICERS Appear Incorrect Person | Incorrect Address |Incomplete Citation| Bad/No Photo Expiration qf No Violation Other* Subpoenaed Business Mailing Error Incorrect Person Address
Abatement Period Record
of First Citation
11 A 3 ) 3 ) ) ) B )
12 B B ) B ) ) ) B )
13/14 [¢ ) 1 ) ) ) 4 ) )
15 D B ) B ) ) ) B )
31/32 E B ) B ) ) ) B )
33/34 F B ) B ) ) ) B )
Downtown/36 G B ) B ) ) ) 3 )
42143 H i ) 1 ) ) ) i )
21/23 | ) 1 ) ) ) ) ) )
24/25 J ) ) ) ) ) ) ) )
35 K ) ) 1 ) ) ) )
22/41 L B ) B ) ) ) B )
44 M ) ) ) ) ) ) ) )
45 N B ) B ) ) ) B )
Rec. Custodian [¢] ) ) ) ) ) ) ) )
P 0| 2 2 0 0 4 0| 0
Q - - - - - - - -
s - - - - - - - -
T - - - - - - - -
U - - - - - - - -
v - - - - - - - -
SUBTOTAL 0 9 0 9 9 9 0 0
TOTAL 0| 2 2 0 0 4 0| 0




YEAR-TO-DATE

05/17/04 - 05/28/04 05/31/04 - 06/11/04| 06/14/04 - 06/25/04| 06/28/04 - 07/09/04] % CHANGE Average Minimum Maximum Total Periods
TOTAL OFFICER ERRORS 26 4] 12 13 8.3%) 17.2 1.0 52.0 444.0) 26.0}
Officer Failed to Appear 0 0 1] 0 -100.0%) 0.5 0.0} 7.0 13.0) 25.0
Incorrect Person 3 [ 0| 2| 2.8 0.0} 30.0) 72.0) 26.0)
Incorrect Address| 18 4 2| 2 0.0% 7.4 0.0} 35.0) 187.0 26.0
Incomplete Citation 0| 0| 0| 0| 0.0% 1.4 0.0} 21.0) 34.0) 26.0)
Inadequate Photographs] 1 0| 0 1 0.6 0.0 3.0 15.0 25,0}
No Violation, 1 0 0 0 0.0% 0.5] 0.0) 3.0 11.0] 22.0)
Other* 3 0 9| 8 -11.1% 5.3 0.0} 25.0) 141.0 26.0
TOTAL DPW CLERICAL ERRORS 6 0| 3| 4 33.3%) 14.7 0.0 39.0 371.0) 26.0}
Failure to Provide Subpoenaed Business Record| 0| 0| 3 4 33.3% 8.1 0.0} 29.0) 207.0 26.0)
Mailing Error 0 0 0 0 0.0% 1.2) 0.0} 4.0 28.0) 25.0
Incorrect Person 2 [ 0| 0| 0.0%) 2.5 0.0} 10.0| 62.0) 26.0)
Incorrect Address| 1 - 0| 0| 0.0%] 0.3 0.0 3.0 7.0 25.0
Incomplete Documentation 0| 0| 0| 0| 0.0%) 1.0 0.0} 7.0 24.0) 25.0)
Citation Defaced| 0 0 0 0 0.0% 0.1 0.0} 2.0 3.0 25.0
Other* 3 0 0 0 0.0% 17 0.0) 7.0 40.0 25.0)
TOTAL ECB ERRORS | of o] of 2) 1.6| 0.0 17.0| 23.0| 14.0




ECB Errors

Registered Single-
Family Dwelling -
Insufficient
Documentation

Citation Defaced

Other*

Failureto
Provide
Subpoenaed
Business Record

Incomplete
Documentation

Other

TOTAL

19

19|
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Bureau of Solid Waste// Vehicle Availability Report
MARTIN O'MALLEY
REPORTING PERIOD: June 26, 2004 through July 09, 2004
SAT SUN MON TUE WED THU FRI SAT TUE WED THU FRI
TOTAL
VEHICLE TYPE
FLEET 26-Jun 27-Jun 28-Jun 29-Jun 30-Jun 1-Jul 2-Jul 3-Jul 6-Jul 7-Jul 8-Jul 9-Jul
Required 66 66 68 68 62 64 66 68 68 62 64
Available 78 77 79 80 73 75 75 68 75 66 62
Load Packers- 99 G
Mixed Refuse arage 20 19 20 18 23 20 20 23 20 30 35
Yard 1 3 0 1 3 4 4 8 4 3 2
Percentage 118% 117% 116% 118% 118% 117% 114% 100% 110% 106% 97%
Required 3 3 24 24 24 24 24 3 24 24 24 24
Available 14 14 14 18 16 13 13 13 1 1 1 1
Street Sweepers 30 Garage 16 16 16 12 14 17 17 17 19 19 19 19
Yard 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 467% 467% 58% 75% 67% 54% 54% 433% 46% 46% 46% 46%
Required 12 12 12 12 12 12 12 12 12
Available 19 18 18 18 18 17 18 16 17
Bulk Trucks 23 Garage 4 5 5 5 5 6 5 7 6
Yard 0% 0 0 0 0 0 0 0 0
Percentage 158% 150% 150% 150% 150% 19% 150% 133% 142%
Required 0 20 20 20 20 20 0 20 20 20 20
) Available 24 24 22 18 22 20 20 22 20 23 24
Recycling L oad 25 G
Packers arage 1 1 3 7 3 5 5 3 5 2 1
Yard 0 0% 0 0 0 0 0 1 1 0 0
Percentage 0 110% 90% 110% 100% 110% 100% 115% 120%
Required 3 3 3 3 3 3 3 3 3 3 3
Available 3 3 3 3 4 4 4 4 4 4 4
Front End 6 G
Loaders arage 3 3 3 3 2 2 2 2 2 2 2
Yard 0 0 0 0 0 0 0 0 0 0 0
Percentage 100% 100% 100% 100% 133% 133% 133% 133% 133% 133% 133%
Required 11 11 11 1 11 11 11 11 11 11 11
Available 10 10 1 12 12 12 12 12 3 1 13
Roll-Offs 18 Garage 8 8 7 6 6 6 6 6 10 7 5
Yard 0 0 0 o 0 0 0 0 0 0 0
Percentage 91% 91% 100% 109% 109% 109% 109% 109% 73% 100% 118%
Required 12 12 12 12 12 12 12 12 12
Available 19 15 16 16 15 15 15 16 16
Open Dump 25 Garae 9
Trucks(5 Ton) g 6 10 9 10 10 10 9 9
Yard 0 0 0 0 0 0 0 0 0
Percentage 158% 125% 133% 133% 125% 125% 125% 133% 133%
Required 6 6 6 6 6 6 6 6 6
Available 10 10 10 10 9 10 10 10 1
Bobcats 17 Garage 7 7 7 7 8 7 7 7 6
Yard 0 0 0 0 0 0 0 0
Percentage 167% 167% 167% 167% 150% 167% 167% 100%
Required 1 1 1 1 1 1 1 1 1



Available

1 1 1 1 1 1 1 1 1
Dumpsters Trucks 3 Garage 2 2 2 2 2 2 2 2 2
Yard 0 0 0 0 0 0 0 0 0
Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100%
Required 19 19 19 19 19 19 19 19 19
Sanitation Available 14 14 13 13 14 17 17 16 16
Enfor cement 20 Garage 4 4 3 4 4 4 4 3 3
Venicles Yard 0 0 0 0 0 0 0 0 6
Percentage 74% 74% 68% 68% 74% 89% 89% 84% 84%
Required 35 56 56 56 56 56 35 56 56 56 56
Supervisors o Available 49 49 49 49 52 52 52 52 52 52 51
Vehicles Gaage 7 7 7 7 4 4 4 4 4 4 s
Yard 0 0 0 0 0 0 0 0 0 0 0
Percentage 140% 88% 88% 49% 93% 93% 149% 93% 93% 93% 91%
Required 6 6 6 6 6 6 6 6 6 6 6

Available
Rl | gy oy ; ; ; ; X X X X X I

Tractors

Yard 0 0 0 0 0 0 0 0 0 0 0
Percentage 117% 117% 117% 117% 133% 133% 133% 133% 133% 133% 133%
Required 3 3 3 3 3 3 3 3 3 3 3 3 3
Available 2 2 2 2 3 3 3 3 3 3 3 2 2
Bass Boats 3 Garege 0 0 0 0 0 0 0 0 0 0 0 1 1
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 67% 67% 67% 67% 100% 100% 100% 100% 100% 100% 100% 67% 67%
Required 1 1 1 1 1 1 1 1 1 1 1 1 1
Available 1 1 1 1 1 1 1 1 1 1 1 1 1
Romarine 2 Garage 1 1 1 1 1 1 1 1 1 1 1 1 1
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 81%
Required 2 2 2 2 2 2 2 2 2 2 2 2 2
Available 2 2 2 2 2 2 2 2 2 2 2 2 2
Skimmers 4 Garage 2 2 2 2 2 2 2 2 2 2 2 2 2
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%




SOLID WASTE

AVERAGE

65.6
72.8
23.1]
4.1
111%
24.0
13.1]
16.9
1.8
55%)|
12.0
17.7]
5.3
2.0
147%
20.0
21.7|
3.3
0.6
108%
3.0
3.7
2.3
0.0
122%
9.9
10.1]
6.1
0.0
102%
12.0
15.9
9.1
0.0
132%
6.0
10.0
7.0
0.0
167%
1.0




1.0
2.0
0.0
100%
19.0
14.9
3.7
0.7
78%)
56.0)
50.9
5.1
0.0
91%)|
6.0
7.7
14
0.0
128%
3.0
2.6
0.2
0.0
85%)
1.0
1.0
1.0
0.0
100%
2.0
2.0
2.0
0.0
100%




